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Course aims

The main aim of the course is to provide students with information about the organizational crises in the

modern world and the ways they can be prevented and managed in organizations. The course identifies the

factors that contribute to the onset of crises. It also focuses on non-judgmental learning about and from the

crises. The moral issues of corporate behavior and the role of the leaders in crisis situations are considered.

The students will be familiarized with the problems of professional stress, coping with and building stress




resistance. A special accent is placed on the role of emotions and emotional intelligence. Attention is also

paid to management of crisis communications.

Prerequisites:

None

Expected results:

After the course the students will:

Be able to identify the factors contributing to occurrence of crises in organizations;

Have knowledge of management of organizational crises;

Be able to consider the crises in a non-judgmental manner and draw lessons from their

consequences,

Have knowledge about the role of leaders and the effective corporate behavior during crises;

Identify professional stress, learn new coping strategies and begin building resistance to stress in the

workplace;

Learn more about emotions in organizational life and importance of emotional intelligence;

Have information about how to prevent crises at an organizational level.

Lectures and seminars

No | Topic: Academic

hours

1 Organizational crises and crisis management. Organizational crises in the modern 1+1
world. Essential basics of crisis management. Signal detection. Denial and its
consequences.

2 | Successful crisis management. Factors contributing to crises in modern organizations. 2+2
Learning about and from the crises.

3 | General framework for crisis management in organizations. A best practice model 1+1
for crisis management. Types and risks of major crises. The role of anticipation of
possible crises. Factors related to crises.

4. | Moral issues in crisis management. Trust, truth and responsibility. Socially 2+2
responsible corporate behavior.

5. | Leaders and crisis management. The role of the leader in crisis management. Suitable 2+2
leadership styles. Managing people in times of crisis. Conflict as a method of
management in crisis situations.

6. | Crisis management and professional stress. Relationship between crises and stress. 2+2
The transactional model of stress. Coping with stress at organizational and personal
levels. Building stress resistance.

7. | Management of Crisis Communications. Crisis communications. Keeping employees 2+2
informed. Media and crisis management. Turning media into an ally.

8. | Emotional intelligence and crisis management. Emotions and crises. The power of 2+2
negative emotions and ways to minimize it. Building emotional intelligence in groups.

9. | Organizational Learning and Crises. Scapegoating, learning and improvement. 1+1




Topics for the examination

2
o

Topics:

Organizational crises and crisis management

Successful crisis management

General framework for crisis management in organizations

Moral issues in crisis management

Leaders and crisis management

Crisis management and professional stress

Management of Crisis Communications

Emotional intelligence and crisis management
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Organizational Learning and Crises.
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